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Global fast moving consumer goods (FMCG) giant Unilever is planning a number of operational
changes this year, which it announced at its annual meeting last December. These include
reducing the number of products and improving working capital management, with a goal of
achieving “at least €500 million in savings by mid-2014”. The goal is to increase profit margins
by focusing on the best-performing products and increasing operational efficiency.

For Unilever’s emerging market subsidiaries, this plan translates into organizational changes
and increased focus on improving operations. As part of its operational transformation,
Unilever is in the process of consolidating and transitioning more operational functions into its
shared services organization called Unilever Enterprise Support – “a global business unit that
will manage the company’s shared business services, made up of HR Services, finance
transactions, IT services, information management services and workplace services”.

The move towards shared services will impact supply chain-related processes of the company’s
Indian subsidiary – Hindustan Unilever (HUL) – and other emerging market subsidiaries.
Changes will include integrating and standardizing cost reporting on supply chain transactions
in these markets. The transition will involve multiple emerging markets in which the company
operates, including “a group of countries in the different clusters in Africa, Asia and Russia
(AAR) finance organisation” that will be transitioning into “the global ways of working for supply
chain finance”.

In a recent job opening description for a Senior Supply Chain Transition Manager in Bengaluru
Area, India, HUL explains that the consolidated global Supply Chain Finance Services team “is
responsible for the end-to-end supply chain accounting processes from supply chain
transactional activities”. The goal of this organizational change is to centralize all operational
supply chain finance and costing activities across Africa, Asia and Russia and then “embed
these changes into the current AAR MCO [Africa, Asia and Russia multi-country organization],
Supply Chain and Sourcing units organisation”.

Such dedicated focus on understanding and managing supply chain costs throughout its
global operational units highlights Unilever’s understanding of the important role the global
supply chain plays in delivering operational efficiencies and driving profits throughout the
organization. It will also create a central command-and-control unit for any future supply chain
finance initiatives that the company may decide to undertake with its suppliers and customers
in emerging markets.

Integrating global supply chain cost reporting into its shared services organization will
increase Unilever’s visibility into costs across emerging markets, enabling it to find new ways of
improving its financial supply chain management. It can also help uncover opportunities for
innovative supply chain finance programs that can bring further benefits to the company and
its global supply chain partners, such as improved access to capital at the right stages in the
global supply chain.

Search

3PL Asia-Pacific BRICS

Cadbury Citi cold chain

E-tail supply chain FDI

FedEx Trade Networks

FMCG supply chain

Food supply chain Future Group

Future Supply Chain Solutions

HDFC Bank HSBC

IBM Global Business Services

Induslnd Bank ITC JDA

local sourcing

Logistics outsourcing

Manhattan Associates

Multi-brand retail

Reliance Logistics

Retail supply chain SAP

sourcing State Bank of India

Supply chain finance

Supply chain optimization TVSI

TVS Infrastructure Limited Vizag

Walmart Warehouse management

Weekly Newsletter WMS

Subscribe

Subscribe to "BRICS and Beyond:
Weekly Value Chain News & Analysis"
and new blog updates

Email Address

Subscribe

Tag cloud

Polls

What is the biggest supply chain
investment opportunity today in

emerging markets?

 Transportation infrastructure (roads,

Follow Viktoria on Twitter

Domestic, foreign retailers hope India's new
majority party doesn't scrap retail FDI - The
Economic Times ecoti.ms/2bTRqY

Viktoria Sadlovska
@sadlovska

Amazon takes kirana route to deliver goods in
India #globalsupplychain
 timesofindia.indiatimes.com/business/india

Viktoria Sadlovska
@sadlovska

Indian E-tailers Increasingly View Supply
Chain As a Profit Center #
 #3PL
 prameyaresearch.com/2014/04/indian

Viktoria Sadlovska
@sadlovska

Wal-Mart to add 50 wholesale stores, e-
commerce platform in India
 #globalsupplychain
 livemint.com/Companies/TEu0

Viktoria Sadlovska
@sadlovska

Tweets

Posts Archive

April 2014

March 2014

February 2014

January 2014

December 2013

November 2013

October 2013

Share

Services Research Contact About

Share 0 Share 1

http://prameyaresearch.com/2014/02/retail-supply-chain-collaboration-in-india-gets-a-boost-with-new-it-platforms/
http://prameyaresearch.com/2014/04/indian-e-tailers-increasingly-view-supply-chain-as-a-profit-center/
http://prameyaresearch.com/tag/supply-chain-finance/
http://prameyaresearch.com/author/wpadmin/
http://prameyaresearch.com/category/bric/
http://www.livemint.com/Money/ZpHmqmLdsg5z2MihCdcSOL/HUL-likely-to-feel-effects-of-Unilevers-shakeup.html
http://www.linkedin.com/jobs2/view/9962107
http://prameyaresearch.com/tag/3pl/
http://prameyaresearch.com/tag/asia-pacific/
http://prameyaresearch.com/tag/brics/
http://prameyaresearch.com/tag/cadbury/
http://prameyaresearch.com/tag/citi/
http://prameyaresearch.com/tag/cold-chain/
http://prameyaresearch.com/tag/e-tail-supply-chain/
http://prameyaresearch.com/tag/fdi/
http://prameyaresearch.com/tag/fedex-trade-networks/
http://prameyaresearch.com/tag/fmcg-supply-chain/
http://prameyaresearch.com/tag/food-supply-chain/
http://prameyaresearch.com/tag/future-group/
http://prameyaresearch.com/tag/future-supply-chain-solutions/
http://prameyaresearch.com/tag/hdfc-bank/
http://prameyaresearch.com/tag/hsbc/
http://prameyaresearch.com/tag/ibm-global-business-services/
http://prameyaresearch.com/tag/induslnd-bank/
http://prameyaresearch.com/tag/itc/
http://prameyaresearch.com/tag/jda/
http://prameyaresearch.com/tag/local-sourcing/
http://prameyaresearch.com/tag/logistics-outsourcing/
http://prameyaresearch.com/tag/manhattan-associates/
http://prameyaresearch.com/tag/multi-brand-retail/
http://prameyaresearch.com/tag/reliance-logistics/
http://prameyaresearch.com/tag/retail-supply-chain/
http://prameyaresearch.com/tag/sap/
http://prameyaresearch.com/tag/sourcing/
http://prameyaresearch.com/tag/state-bank-of-india/
http://prameyaresearch.com/tag/supply-chain-finance/
http://prameyaresearch.com/tag/supply-chain-optimization/
http://prameyaresearch.com/tag/tvsi/
http://prameyaresearch.com/tag/tvs-infrastructure-limited/
http://prameyaresearch.com/tag/vizag/
http://prameyaresearch.com/tag/walmart/
http://prameyaresearch.com/tag/warehouse-management/
http://prameyaresearch.com/tag/weekly-newsletter/
http://prameyaresearch.com/tag/wms/
http://t.co/9IgUofY0ah
https://twitter.com/sadlovska
https://twitter.com/hashtag/globalsupplychain?src=hash
http://t.co/yAFu8lugt5
https://twitter.com/sadlovska
https://twitter.com/hashtag/globalsupplychain?src=hash
https://twitter.com/hashtag/3PL?src=hash
http://t.co/9v6OWbW7l3
https://twitter.com/sadlovska
https://twitter.com/hashtag/globalsupplychain?src=hash
http://t.co/hwEE8KpNNx
https://twitter.com/sadlovska
https://twitter.com/sadlovska
http://prameyaresearch.com/2014/04/
http://prameyaresearch.com/2014/03/
http://prameyaresearch.com/2014/02/
http://prameyaresearch.com/2014/01/
http://prameyaresearch.com/2013/12/
http://prameyaresearch.com/2013/11/
http://prameyaresearch.com/2013/10/
http://prameyaresearch.com/
http://prameyaresearch.com/
http://prameyaresearch.com/
http://prameyaresearch.com/services/
http://prameyaresearch.com/research/
http://prameyaresearch.com/contact/
http://prameyaresearch.com/about/
javascript:void(0);


8/17/2014 Unilever Moves Supply Chain Finance to Global Shared Services | Pragmatic Value Chains

http://prameyaresearch.com/2014/03/unilever-moves-supply-chain-finance-to-global-shared-services/ 2/2

Will New Foreign Bank Rules
Increase Acc...

November 15, 2013

About Viktoria Sadlovska

View all posts by Viktoria Sadlovska →

Related Posts

One thought on “Unilever Moves Supply Chain Finance to Global Shared Services”

johnmardlecashperform  March 7, 2014 at 3:57 am - 

Excellent news and hopefully supplier innovation will not be stifled as with Apples
approach to SCF
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